Team Empowered Outcomes (TEO):
Modernizing Outpatient Care Through Al-Enabled Teams

Team Empowered Outcomes (TEO) is a physician led system designed by frontline healthcare
workers to modernize outpatient care. It utilizes a structured training pathway and Al-enabled
support to expand patient capacity, reduce burnout, and improve clinical outcomes through
collaborative, high-functioning teams.

Team Formation &

ﬁ Workflow Efficiency

: Optimizing team roles and streamlining
operations to ensure timely,
coordinated patient care.

4-Month Training
& 1:1 Mentorship

High-impact professional development
requiring only 1-3 hours per month.

Quality Improvement
& Team Autonomy

Al-enabled support for real-time data
collection and workflow adjustments.

Ongoing Support
& Peer Community

Active networking and collaborative
learning that occurs both during
and after training.

Scalability Through
Champion Teams

High-performing teams graduate to
mentor new teams, accelerating
the spread of the TEO model.

Al as a Force Multiplier

Reclaiming Time for
Patient Connection

Al enhances the quality of time for
individualized treatment and support.

Proven Impact & Performance
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Capacity Patient Decrease

Increase Satisfaction &A™  inER Visits

Average increase in High rates of trust and Significant reduction in emergency
patient capacity achieved satisfaction reported by room utilization through better
within 9 months. patients in TEO-modeled clinics. community-based access.
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